
A GLOBAL CIRCULAR ECONOMY
COLLABORATION INITIATIVE
TO BUILD BACK BETTER 



post covid RECOVERY
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The novel Coronavirus has completely disrupted our way of 
life and impacted communities globally.

Many communities a�ected by Covid-19 have seen a rise in 
unemployment as well as a complete shift in the way they work.

This time has allowed us to pause and question how we live 
everyday, what real value and meaning does our current linear 
economy provide for us? 

And it has made us think about how we move forward in our 
communities post Covid-19.

For us, for our society and for the future of the world.

Photo: Hudson Hintze, Unsplash



WHO ARE WE?

We are engineers, designers, researchers, teachers, athletes, accoun-
tants, enterpreneurs, we are parents, environmental activists, creatives, 
enterpreneurs, but most of all 

WE ARE CIRCULAR ECONOMY COMMUNITY LEADERS

Photo: NASA, Unsplash
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HOW CAN THE CIRCULAR ECONOMY  PROVIDE 
BETTER SOLUTIONS FOR THE RECOVERY OF 
COMMUNITIES AROUND THE WORLD? 

WE STARTED WITH ONE SIMPLE QUESTION

”
“



The circular economy is a necessary and crucial part of recovery 
e�orts to provide a more resilient economic system that can o�er 
new opportunities for employment and jobs post-pandemic.

WE DON’T WANT TO “GO BACK TO NORMAL, TO A WASTEFUL 
LINEAR ECONOMY”, TOGETHER AS A GLOBAL COMMUNITY 
WE CAN INNOVATE AND BUILD BACK BETTER!

WE STRONGLY BELIEVE THAT THE FUTURE 
is circular



3.4 
Million jobs 

in circular econo-
my activities 

(EU)
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CIRCULAR JOBS
OPPORTUNITIES

Source: Eurostat, WRAP calcularions
(jobs estimates in thousands)
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CORE JOBS

DIRECTLY CIRCULAR JOBS

Solar Panel Installer
The solar panel installer works within the 
energy sector to promote the use of solar as a 
renewable energy source. The job contributes 
to the circular economy by ‘prioritizing regen-
erative resources’, the very first strategy of the circular 
economy.

Appliance Technician
The appliance technician contributes to the 
circular economy by extending the lifetime of 
products. By embodying one of the strategies 
of the circular economy, ‘to preserve and 
extend what’s already made’, all repair and maintenance 
jobs are considered circular.

Recycling Operative
The recycling operative’s jobs consists of 
sorting through recyclable waste and separate 
materials to be recovered. This sorting and 
separating constitutes an essential element on 
the recycling process, which involves the ‘use waste as a 
resource’ strategy, and thus presents itself a circular job. 
Day to day activites of the recycling operative include 
physical labour and machine handling such as forklift 
driving.

Leasing Process Manager
The leasing process manager is responsible 
for the coordination of the external service 
partners distributed across market segments. 
By contributing to the workings of a product as 
a service model, the leasing process manager contributes 
to the circular economy through the ‘rethinking the 
business model’ strategy.
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ENABLING JOBS

DIRECTLY CIRCULAR JOBS

Director of a Trade Association
The director of a trade association manages a 
membership organization composed of 
multiple companies within a specific industry. 
The director can support the circular economy 
by encouraging greater collaboration, knowledge 
sharing, and networking between companies. 
As such, the director can employ the ‘collaborate to 
create joint value’ strategy in order to contribute to the 
circular economy.

Data Analyst
The data analyst makes sense of large 
amounts of information by means varying from 
simple data aggregation to complex data 
mining. The data analyst’s occupation involves 
the ‘incorporate digital technology’ strategy and thus 
allows for smart systems and technology integration in 
the circular economy. The job often requires tertiary 
education in relatively new fields of data science and 
computer engineering.

Architect
The architect is responsible for designing 
buildings and by extension for the materials used 
during a building’s construction, its energy 
e�ciency during the use phase and the potential 
for material recovery when that building is demolished. 
An architect can thus contribute to the circular economy 
by ‘designing for the future’.
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WHAT IS A-ROUND TABLE

A-Round Table 2020 is a Global Circular economy Collaboration Initiative 
to bring communities locally and globally around the table and find circu-
lar solutions for a post-Covid recovery.

The aim is to help design projects to fast track the Circular Economy 
transition and Build Back Better from Covid-19.

Photo: Clay Banks, Unsplash
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“COMING TOGETHER IS A BEGINNING, 
STAYING TOGETHER IS PROGRESS, 
AND WORKING TOGETHER IS SUCCESS.”

- Henry Ford 

“



VALUE PROPOSITION

 
I get to learn more about CE, system thinking, circular design 
and life-centered design
I get to expand my network, build relationships with profession-
als locally and globally, and develop opportunities for new 
careers 
I get insights and feedbacks from a diverse audience and 
industry experts to help expand my knowledge and experience
I find people to turn my passions and ideas into real life proj-
ects and build resilience in my community
I get to help build a global movement, a collabora-
tive/open-source library of ideas and project
I can help to fast track the transition towards a global circular 
economy

Through this project:

Photo: Karolina Grabowska, Kaboom Pics
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A-RoundTable consists of a series of events to further explore 
the potential for Circular Economy and Circular Jobs to enable 
the recovery of communities a�ected by COVID-19.

Starting from Ellen MacArthur’s Circular Design Guide the 
event series will engage local organizers around the world to 
invite their community to four online sessions and develop, 
share and bring to life circular ideas that will change the future 
for the better.

THE PROCESS

Photo: Karolina Grabowska, Kaboom Pics
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THE TOOLKIT

A structured Slack channel to collaborate throughout the dura-
tion of all the events, including in between sessions, and allow 
all local participants to meet and network to bring great ideas 
to life!

A comprehensive library of resources on circular economy 
knowledge, case studies tools, and processes.

An organiser pack for each session, with templates and 
detailed guides to moderate the sessions in your local commu-
nity.

An open line with us, to ask any questions you might have 
along the way and receive guidance as you organize your local 
sessions

To support the process, local organizers will be provided with the 
following resources:

Photo: Iwona Castiello d’Antonio, Unsplash
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event overview

UNDERSTAND DEFINE MAKE RELEASE

1 2 3 4

Form groups around 
themes, synthesis, 
Ideation, new research 
questions, Build a 
research prototype, 
share.

Synthesis, Ideation, 
Low-fidelity prototyp-
ing. Share.

ACTIVATE

18TH JULY SEPTEMBER SEPTEMBER SEPTEMBER ONGOING

5

Engagement with 
outside input, form 
collaboration partner-
ships to build the 
project and engage 
new employees.

Map assumptions, 
develop research 
questions, share. 
Iterative research & 
analysis homework.

Global brainstorming
on Job creation.
90 mins
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UNDERSTAND

In this premier event organisers will invite 
their members and local community to 
explore the question:
How might we use Circular Economies 
principles and practice to help rebuild 
economies and create jobs in the wake of 
the COVID-19 Global Pandemic?

We suggest an event structure as follows:
60 Minutes of cities using worksheets like 
‘understanding circular flows’ etc from EMF 
Circular Design guide.
60 minutes of post-it noting current under-
standing, questions and assumptions.
30 minutes of Cluster Mapping to organise 
all the ideas and assumptions generated.

Photo: Daria Nepriakhina, Unsplash
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The global share Miro board will provide an 
opportunity to engage diversity of thinking, 
research and collaboration..  
In preparation for session 2, work with your 
community to select themes from your own 
community or from other communities that 
you would like to explore further.
We encourage communities to find and 
connect with other ones that have highlight-
ed similar themes, issues and statements.

UNDERSTAND

Record all notes or observations from 
the brainstorming and cluster mapping
Patterns and notes or observations that 
are related and group the relevant notes 
into themes
A statement that describes each theme 
(this is often referred to as a Key Insight)

At the end of the first session, we ask that 
local organizers:

We will invite local organizers to a Global 
Share session where we ask you to add 
your themes and statements to the Miro 
board that you will be invited to as post-its 
and sign with your organization name.

GLOBAL SHARE
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SESSION 2

DEFINE

After a short introduction the organisers will 
share with the participants some inspiring 
stories of circular economy creating new 
opportunities in our post-covid world.

Following that, attendees will start a process 
of sharing research carried out since the 
first session, identifying needs, mapping 
their assumptions and developing defined 
research questions.

We suggest spending between 60 to 90 
Minutes on this exercise and will provide 
templates and resources to guide the ses-
sion.
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SESSION 1

DEFINE

At the end of the first session, we ask that 
local organizers:

We will invite local organizers to a second 
Global Share session to add the research 
questions on the Miro board post-its.
Similar to the first Global Share session, 
organizers and their community can 
explore the Miro board to see contributions 
from other local cities and communities, as 
well as connect with them if their issues are 
aligned.

In preparation for the next session, organiz-
ers can divide their community into teams to 
carry out iterative research and analysis 
involving relevant stakeholders for the 
di�erent research questions developed in 
their own community or perhaps even in 
other communities.
We encourgare organizers to connect with 
other organizers in di�erent cities and 
communities who might be interested in 
collaborating on a particular research ques-
tion.

GLOBAL SHARE

Record all needs, assumptions, and 
research questions developed during 
the session
Group the research questions into 
defined and specific research questions
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SESSION 1
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MAKE

At this point the participants will have a 
clearer idea of key theme they want to work 
on. 
Some of them might decide to move to a 
di�erent group at this stage, fostering 
collaborative projects that can be carried 
out among people all over the world.
Using the question “How might we…?”, 
groups will frame themes into problem 
statements, proceeding into stages of 
synthesis, ideation and building low fidelity 
prototypes. 
Finally groups will present the prototypes 
to get feedback and useful insights from 
other groups and participants. Local and 
then Global share.
In preparation for the next session, groups 
will test their prototype and do futher analy-
sis.
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SESSION 4

release

After a short update on their work, the 
teams will proceed with their solutions, 
creating a synthesis of the prototype test-
ing and analysis and then moving to con-
cept refinement and further prototyping. 

Teams can borrow ideas from any other 
design project in the world if they wish and 
make a prototype that will ideally involve 
end users in the development teams. Teams 
will test the prototype locally and globally.

We will provide templates and resources to 
guide teams through this session.

Photo: Vlad Hilitanu, Unsplash
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RELEASE

At the end of this session, we will invite local 
and global teams to add their refined proto-
types on the Miro board with a summary of 
their solution.

Once again, teams will have a chance to 
present their refined prototypes to get 
feedback and useful insights from their local 
communities through a Local Share session, 
as well as with other communities globally 
during a Global Share session.

Teams make decisions on what to do next, 
creating a project plan for the further devel-
opment and scaling of their solutions.

GLOBAL SHARE

During this process, we will work with the 
various local organizers involved to identify 
and engage with important stakeholders 
and decision-makers who can help teams 
build upon their prototypes and solution, 
taking concrete steps to further build and 
develop their ideas.
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ACTIVATE
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ACTIVATE

At this stage all teams will be ready to 
further develop and scale their ideas with 
outside input, forming collaborations with 
key stakeholders in their communities to 
build the project and engage new employ-
ees.

The network they have build during all 
sessions will have provided them with 
insights, knowledge, expertise, and partner-
ships to push their project forward to help 
their local communities build back better.

SESSION 5

Photo: One Idea LLC, Picography
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first things first

We truly believe in the value of this program and that these webinar 
sessions, combined with an open-source database of information and 
collaborative projects can make a di�erence, shaping the future for the 
better.

We also understand that you might want to test this, see if you have a good 
feedback in your community and attendance to carry out all sessions.

So you can start with the Global Understanding event and decide whether 
you wanto to proceed to the following sessions.

We will do our best to support you along the way!

Photo: A N G E L O W U P, Reshot
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NEXT STEPS

 
We are going to provide you with the “organiser toolkit”, 
you’ll have everything you need to moderate the brainstorming.
Reach out to your network and members (for CEC chapters) 
and promote this initiative.
Add them to the slack channel we opened, so they can start 
using the resources on circular economy and start networking, 
sharing interest and ideas for the brainstorming.
Set a date for the first Understanding session, you can choose 
any day or time on the weekend of 5th July.

Are you on board?

Photo: Fabio Bracht, Unsplash
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www.aroundtable.earth

hello@aroundtable.earth

IG @aroundtable2020

Contact us to join the Slack channel

contacts


