
A budding 
Circular Economy 

–

Our top takeaways 
from Europe 2019



Introduction

A Circular economy is… 

 A systematic change in the way we use and value materials, products, & places

 A regenerative system

 A lifecycle approach to the things we make, designing out waste and pollution

 Optimising how we use things, and using them for as long as possible

 Realising the full social, environmental, and economic benefits of resources



Introduction

https://engage.vic.gov.au/circulareconomy

https://engage.vic.gov.au/circulareconomy


 54 actions in the EU’s Circular economy plan

 € 10bn of investment and research funding 2016-2020

 Plastics in the Circular economy strategy

 Ecodesign standards development

 New policy for food and bio-waste

 Moves against planned obsolescence and protecting right to repair



2019 Circular Economy Stakeholder Conference: 
Success Stories and New Challenges



Circular Economy 
Action Plan

• December 2015 - The European Commission 
published its Circular Economy Action Plan, along 
with a proposed review of the current waste 
legislation. 

http://ec.europa.eu/environment/circular-economy/index_en.htm

http://ec.europa.eu/environment/circular-economy/index_en.htm


• The action plan looks at the whole lifecycle of 
products and adopts a systemic approach that 
promotes partnerships along the entire value 
chain and across different sectors. 

• The action plan includes a balanced mix of 
voluntary initiatives and regulatory actions 
along production, consumption, waste 
management and secondary raw materials. 

Circular Economy 
Action Plan

http://ec.europa.eu/environment/circular-economy/index_en.htm

http://ec.europa.eu/environment/circular-economy/index_en.htm


• It identifies five priority sectors: plastics, food 
waste, biomass and bio-based products, critical raw 
materials and construction and demolition.

• 54 Actions Set

• The European Economic and Social Committee 
supported an ambitious implementation of this 
plan, and mentioned in particular the importance of 
having an in-depth consultation of stakeholders and 
civil society.

Circular Economy 
Action Plan

http://ec.europa.eu/environment/circular-economy/index_en.htm

http://ec.europa.eu/environment/circular-economy/index_en.htm


In April 2016 the EESC made the case for a European Circular 
Economy Stakeholder Platform, whose aim was to facilitate 
civil society consultation, cooperation between national, 
regional and sectoral networks and the exchange of expertise, 
information and best practice.

• Currently the platform provides 7 ways to participate in the 
circular economy:

1. Good Practices

2. Strategies

3. Knowledge

4. Commitments

5. Dialogue

6. Contribution

7. News & Events

European Circular Economy 
Stakeholder Platform

https://circulareconomy.europa.eu/platform/en

https://circulareconomy.europa.eu/platform/en


A year later, on 9-10 March 2017, the first 
conference was held.

• Take stock of the CE Action Plan’s 
implementation

• Discuss the goals and practicalities of a 
European Circular Economy Stakeholder 
Platform.

CESC 2017 - Working together for 

the future

https://www.eesc.europa.eu/en/agenda/our-events/events/circular-economy-one-year-after-adoption-working-together-future

https://www.eesc.europa.eu/en/agenda/our-events/events/circular-economy-one-year-after-adoption-working-together-future


Day 1: Provided an avenue for high-level 
political discussion, in particular on the 
implementation of Circular Economy Action 
Plan.

Day 2: Allowed for the gathering of 
perspectives from the civil society 
organisations present.

CESC 2018 - Delivering on the 

Circular Economy – What’s next?

https://circulareconomy.europa.eu/platform/en/node/105

https://circulareconomy.europa.eu/platform/en/node/105


CESC 2019 - Success Stories and New 

Challenges

Action Plan Update:

Four years after its adoption, the action plan 
can be considered fully completed.

Its 54 actions have been delivered or are being 
implemented, even if the work on some will 
continue beyond 2019

http://ec.europa.eu/environment/circular-economy/index_en.htm

http://ec.europa.eu/environment/circular-economy/index_en.htm


Day 1, hosted by the European Commission, policy-makers and business 
leaders explored the action plan as a successful framework for the transition, 
while discussing what policies could allow Europe to capitalise on the current 
global momentum. 

It also widened the discussion to consider the circular economy as an enabler 
to achieve the 2030 Sustainable Development Agenda.

Key Note Speeches
1. The Circular Economy, a Long-Term Vision for a More Sustainable 

Future
2. Circular Economy Action Plan – A Solid Foundation for our Present 

and Future
3. The Circular Economy as a Driver to Deliver on Climate Action and 

Energy
4. The Circular Economy as a solution for sustainability challenges
5. The Circular Economy: An Enabler to Achieve the 2030 

Agenda

https://circulareconomy.europa.eu/platform/en/2019-circular-economy-stakeholder-conference-success-stories-and-new-challenges

https://circulareconomy.europa.eu/platform/en/2019-circular-economy-stakeholder-conference-success-stories-and-new-challenges


Discussion Panels:

• Circular Economy Action Plan

• The Role of Civil Society as a Catalyst for the Circular Economy and Sustainable 
Development

• Policies to Continue the Transition
• Circular Industrial Value Creation Networks
• Restorative Circular Economy: Protect Natural Capital
• A Fair Circular Economy for Consumers: Inform/Empower/Protect

• Enablers for the Transition
• Investing into the Circular Transition
• Global Leaders in a Circular Economy
• Industry progress on global Plastics Economy

https://circulareconomy.europa.eu/platform/en/2019-circular-economy-stakeholder-conference-success-stories-and-new-challenges

https://circulareconomy.europa.eu/platform/en/2019-circular-economy-stakeholder-conference-success-stories-and-new-challenges


Day 2, hosted by the European Economic and Social Committee, and was 
prepared jointly with the Coordination Group members of the European 
Circular Economy Stakeholder Platform. 

This day featured eight different participatory workshops, whose purpose 
was to share successes and identify new challenges.

1. Mapping Circular Strategies in Europe

2. Consumer Insights for the Circular Economy

3. Social Dimension of the Circular Economy

4. Circular Cities and Climate Change Mitigation

5. Circular Public Procurement

6. Tools for Measuring the Circular Transition

7. Creative Innovation for a Circular Economy

8. Bio-Circular Villages for Rural Development

https://circulareconomy.europa.eu/platform/en/2019-circular-economy-stakeholder-conference-success-stories-and-new-challenges

https://circulareconomy.europa.eu/platform/en/2019-circular-economy-stakeholder-conference-success-stories-and-new-challenges


3 Key Takeaways

1. Government needs to regulate and enable the 
transition towards a circular economy.

2. Stakeholder engagement is the catalyst for the 
transition.

3. Circular Economy is a systemic challenge, but a 
systems solution.

http://ec.europa.eu/environment/circular-economy/index_en.htm

http://ec.europa.eu/environment/circular-economy/index_en.htm


Resources
• European Circular Economy Action Plan http://ec.europa.eu/environment/circular-

economy/index_en.htm

• Eurostat Circular Economy Metrics: https://ec.europa.eu/eurostat/web/circular-economy/overview

• European Circular Economy Stakeholder Platform https://circulareconomy.europa.eu/platform/en

• 2017 ECES Conference - Circular Economy: one year after adoption, working together for the future 
https://www.eesc.europa.eu/en/agenda/our-events/events/circular-economy-one-year-after-
adoption-working-together-future

• 2018 ECES Conference - Delivering on the Circular Economy - What's next? 
https://circulareconomy.europa.eu/platform/en/node/105

• 2019 ECES Conference - Success Stories and New Challenges 
https://circulareconomy.europa.eu/platform/en/2019-circular-economy-stakeholder-conference-
success-stories-and-new-challenges

http://ec.europa.eu/environment/circular-economy/index_en.htm
https://ec.europa.eu/eurostat/web/circular-economy/overview
https://circulareconomy.europa.eu/platform/en
https://www.eesc.europa.eu/en/agenda/our-events/events/circular-economy-one-year-after-adoption-working-together-future
https://circulareconomy.europa.eu/platform/en/node/105
https://circulareconomy.europa.eu/platform/en/2019-circular-economy-stakeholder-conference-success-stories-and-new-challenges




Event info
• 3-5 June 2019 

• Helsinki, Finland

• Hosted by SITRA (Finnish Innovation Fund)

• 2,000 participants 

• 17 plenary and parallel sessions

• 3rd edition 



Previous 
editions

WCEF 2017

✓ identified key elements of a circular economy 
✓ showcased solutions and learnings from around the 

world

WCEF 2018

✓ painted visions of a circular future to strive towards 
✓ encouraged the world’s leading economies to set out 

on this path



WCEF 2019

The next era of the circular economy 

Scaling up the transition



WCEF 2019

• involves growing investments into circular 
economy businesses, 

• spreading and adopting new technologies 

• making significant regulatory changes that enable 
the circular economy to flourish

Scaling up the circular economy 
transition

• from “the best kept secret”  
to global impact

• more circular, fairer, more 
inclusive

Next era 



Topics

• Circular businesses 

• Circular cities

• Circular Governance and circular roadmaps

• Circular Africa

• Circular International trade of goods and services

• Circular plastics

• Circular construction

• Circular data 

• Circular knowledge

• Circular investments

• Circular water

• Circular materials

• Circular household



Takeaways

More than waste strategies

Involve & connect companies, governments, 
individuals

Education is key



Takeaway #1

More 
than waste 

strategies
(1/2)

Image Source: Journal of Cleaner Production 166 (2017) 910-938



Takeaway #1

More 
than waste 

strategies
(2/2)

Life cycle perspective and look at value chain
(responsible procurement, eco design, production and 

consumption)

Need complementary approaches : 
data mining, citizen’s science, big data, thematic studies (LCA)

Image Source: Journal of Cleaner Production 166 (2017) 910-938



Takeaway #2 

Involve & connect 
companies, 

governments, 
individuals

(1/3)          

Change consumer behaviour:
not consuming but living



Takeaway #2 

Involve & connect 
companies, 

governments, 
individuals

(2/3)          

Image Source: OECD (2019, Global Material Resources outlook 2060) 

Enabling trade rules, standards and physical 
incentives for trade of goods and services



Takeaway #2 

Involve & connect 
companies, 

governments, 
individuals

(3/3)          

Image Source:WCEF Presentation Joost de Kluijver,, Circularity as a service

Fair transitions:  
equity, create jobs, limit resource extraction

Close The Loop : 2000 jobs created



Takeaway #3 

Education is key
(1/1)

• New skills, new thinking, change in values
• Systemic change

Problem Solving

Reductionism Whole system

Closed and Immediate 
cause & effect

Multiple influences 
through time & space

Problem appreciation 
and reframing



From Helsinki 
to Melbourne, 

Victoria

Ashleigh Morris at WCEF 2019

https://www.sitra.fi/en/articles/governance-circular-economy-roadmaps/

(36:25 to 37:10)

https://www.sitra.fi/en/articles/governance-circular-economy-roadmaps/


From Helsinki 
to Melbourne, 

Victoria

Barriers:

• roadmap to establish

• no strong governance

• driven by individuals 

Opportunities:

• States are working together to establish policies

• Working groups to align definition and actions

• 1.5 millions invested in creation of a CE 
Innovation Network (NSW)



Call for action

What project, partnership, collaboration or 
relationship can you form?

Take home, learn and implement

Be inspired





Resources

World Circular Economy forum:

https://www.sitra.fi/en/projects/world-circular-economy-forum-2019/

Publication “Metrics for optimising the multi-dimensional value of 
resources recovered from waste in a CE: A critical review. J of 
cleaner Prod. 2017:

https://www.researchgate.net/publication/318476855_Metrics_for_optim
ising_the_multi-
dimensional_value_of_resources_recovered_from_waste_in_a_circular_ec
onomy_A_critical_review

Ashleigh Morris Circular Economy Experiment 2017:

https://www.coreo.com.au/home-1

https://www.sitra.fi/en/projects/world-circular-economy-forum-2019/
https://www.researchgate.net/publication/318476855_Metrics_for_optimising_the_multi-dimensional_value_of_resources_recovered_from_waste_in_a_circular_economy_A_critical_review
https://www.coreo.com.au/home-1


HEALTHY 

BIOSPHERE 

EMPOWERED FROM 

THE  GROUND UP

WINDING PATHS LEAD

TO  A  CLOSED LOOP



June 13th 2019
London, United Kingdom

Design out waste and pollution

Keep products in use 

Regenerate natural systems



● Ecosystems are intertwined

● Combined they create a 

regenerative closed loop

● A delicate balance between 

systems generates a healthy 

biosphere 

HEALTHY BIOSPHERE

Joaquin Ruiz, Biosphere 2.0

“a circular way in which 

we must deal with food, 

energy and water”



● Biosphere 2.0 in the US 1990s shows 

temperature changes health 

● Soils interact and alter the oxygen in 

the atmosphere 

● A struggling environment can split 

groups of people

“it was an indication of 

the things that are 

happening to the earth 

today”

HEALTHY BIOSPHERE

Joaquin Ruiz, Biosphere 2.0



HEALTHY 

BIOSPHERE

Enrica Arena, Orange Fiber

“Our choices are changing 

the world”

● Post consumer waste orange peels used to 

create a biodegradable designer fabric in Italy

● The big challenge is to now scale the product 

into larger quantities 



● Green new deal right after the financial crisis in the US

● Connect fight against climate change and income inequity 

● Ability to close the gap between the haves and haves not

● Resolution that is not yet law

● Consult the community first - advisory groups 50 percent have to be 

people from people in communities most at risk of climate change 

● Approach is to move systems rather than rely upon individual action

EMPOWERED FROM 

THE  GROUND UP

“decarbonising and advances equity”

Rhiana Gunn-Wright, New Consensus



EMPOWERED FROM 

THE  GROUND UP

“improve the lives

of the most 

marginalised”

● IOT enabled bin in India 

● Collection of recyclable materials 

around 5 square kilometres 

● Replaces open dump sites 

● Carbon  neutral collections on 

tricycles

● Decentralised supply chain

Siddharth Hande, Kabadiwalla 



EMPOWERED FROM 

THE  GROUND UP

Tristram Stuart, Toast Ale

“up-cycling that tragedy (food waste) into something we 

can celebrate”

● Replacing new grain with waste 

bread

● Open source recipe

● Bread waste in UK could create beer 

currently consumed 

● Trying to change the whole system

● Challenges the tension between 

business and global food security 



WINDING PATHS LEAD

TO  A  CLOSED LOOP

● Headphones subscription service 

in the Netherlands

● Modular design

● High end product

● Fights 40b kg electronic waste 

produced globally each year

● Larger quantities of materials 

required to make recycling viable

Tom Leenders, Gerard Street

“Circular 

electronics can be 

built ”



WINDING PATHS LEAD

TO  A  CLOSED LOOP

“up to 3000% more 

effective to reuse”

Peter Svennson, Continued.Fashion

● Gradual process of improving clothing 

product led to sustainability and then 

circular fashion

● Tech platform enables traceable 

circularity 



WINDING PATHS LEAD

TO  A  CLOSED LOOP

● Hydrogen-powered fuel cell electric 

car start-up

● It’s an asset that is maintained to 

generate the most enduring revenue 

stream 

● The subscription is different to leasing 

as there are higher supply chain costs 

that have to be offset, and so the 

service is more complex 

“we will only ever sell a performance contract”
Hugo Spowers, Riversimple



A CIRCULAR 

ECONOMY iN 

MELBOURNE?



Conclusion



Conclusions

 Governments have important roles – developing strong frameworks to drive 
Circular economy

 Systematic and coordinated approach – not just better waste management

 Social, economic, and environmental benefits are an intrinsic part of Circular 
business models 

 Education – Circular economy requires a shift in perception



Conclusion

 Collaboration makes the Circular economy happen

 There are different routes to achieving circularity

 Bottom-up action from community and small business is crucial

 Natural systems can help us understand Circular economy and 
inspire Circular solutions



What does this mean for Australia?

Conclusion

 It’s still early days, even in Europe

 Australia can draw on global best practice and avoid pitfalls 

 Changes in Europe are incremental, not transformational

 Opportunity for Australia to be leaders in community-driven 
Circular economy


